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Char-briquettes: how to make it work!
May 2019 — Carlo Figa Talamanca, Founder & CEO
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Production process: Innovative technologies
and industrial engineering

Machines statistics - layout 1

o & > o X X X X
& & & & <& & e)% e & &
SN SN & & 3 X N 0
S S S S & N KL N o
Q Q Q < @) + O
G G & & N < P
& K & &
S S > C
(&) N o
& & &
&8 &8 (¢
® ®
& &

B Working M SetUp Waiting Paused Stopped M Failed




sl 1111 ||

:‘3_;__& % "
J1,0ur dustomes

\‘5& : Q\ d "‘: -




| Adoption
Amount of char-briquettes sold in Cambodia (tons
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| Technical Assistance - franchise model (full package)

Feasibility studies
* Business Plan
e Factory design and construction (including equipm_ent)

* Training and capacity building T T e -
* Operational support (“after sales service”) S S
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= & - Cash KGC is an operating factory in Cambodia.

contacts

Khmer G Charcoal

Factory in Myanmar
Factory in Indonesia
Factory in Philippines
® Factory in Kenya
® Factory in Ghana

@ Factory in Uganda

All other countries are hypothetical franchisees, where OTAGO already has



| Developing the business

From producing clean fuel
to
building factories
that produce clean fuel!

- .

e 1]
a2 A I



